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Disclaimer 

This document reports the findings of the Department of Education Services’ 
independent review. 

The Department of Education Services does not endorse any commercial 
organisation, product or service mentioned in this report. 

The Department of Education Services can only guarantee the authenticity of original 
documents. This document is uncontrolled once printed. 

 

To help people with disabilities obtain access to information, this document can be 
provided in alternative format on request. Please contact ipsreview@des.wa.gov.au 
with specific requests or telephone 08 9441 1900. 
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School and Review Details 

Principal: Mr Anthony Middleton 

Board Chair: Dr Matt Byrne 

School Address: Laythorne St Dianella WA 6059 

Number of Students: 328 

ICSEA1 917 

Reviewers: Mr Lindsay Usher (Lead) 

 Mr Stephen Gibson 

Review Dates: 6 and 7 June 2017 

 

 

Purpose of the Review 

The purpose of the Department of Education Services’ independent review is to 
provide assurance to the principal and school community, the board and the Director 
General of the Department of Education of the extent to which the school staff and 
board have met the commitments of the Delivery and Performance Agreement 
(DPA). The review verifies the degree to which there are effective processes in place 
bringing about improved student learning. 

 

 

 

 

 

                                                           
1 The Index of Community Socio-Educational Advantage (ICSEA) is a scale of socio-educational advantage that 
is computed for each school. It allows for comparisons to be made between schools that are matched 
according to their socio-educational advantage, allowing fair comparisons of NAPLAN results between schools 
with students who have a similar ICSEA. The median ICSEA value is 1000. 
http://www.acara.edu.au/_resources/Fact_Sheet_-_About_ICSEA.pdf 

http://www.acara.edu.au/_resources/Fact_Sheet_-_About_ICSEA.pdf
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Review Methodology 

Underpinning the review methodology is the understanding that the principal is 
required to ensure the roles and responsibilities of the DPA are met; school 
performance and student improvement targets and priorities, as detailed in the 
school’s business plan, are assessed, reviewed annually and an annual report made 
publicly available. The review seeks to determine the extent to which these 
commitments have been met. 

The principal forwarded the school self-review conclusions to the Department of 
Education Services one month prior to the commencement of the review. 

The Department of Education Services’ reviewers supplemented the information 
provided by the principal with information on the school’s achievements, its 
processes and its student performance data from a number of sources which 
included: 

• the My School® website 

• the Department of Education’s School Performance Monitoring 

• Schools Online reports. 

Reviewers analysed the evidence presented in the school’s self-review 
documentation to verify achievement of the DPA and business plan commitments, 
and developed lines of inquiry where further in-school verification was required. 

An agenda for the site visit was negotiated with the principal to enable the gathering 
of evidence to verify claims made in the school self-review statements. During the 
review visit the reviewers sourced evidence to support the claims through 
observation and discussion with leaders, teaching and support staff, board members, 
parents and students where required. Where the school belongs to an Independent 
Public School (IPS) cluster of schools the review considers whether the purpose of 
the cluster has been met and the benefits to the school. 

The evidence provided by the principal, along with information gathered by the 
reviewers prior to and during the review visit, was used as the basis for judgements 
made in verifying how well the school staff and board have met the commitments of 
the DPA and business plan.   
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Business Plan 

How effective was the business plan in responding to the school’s context and 
improving student learning (progress, achievement and engagement). 

Findings 

• Dianella Primary College is located in the suburb of Dianella 10km north of the 
Perth CBD. The college was established in 1963 as Mirrabooka Primary School 
with the current name introduced after wide consultation from 2017. The college 
is co-located with Dianella Secondary College and Dianella Secondary College 
Education Support Centre. From January 2017 the three schools have 
established themselves as the Dianella Education Precinct, sharing facilities, 
resources, celebrations and partnerships. A governance model with a combined 
board is in the early stages of transition. 

• The college has an integrated Intensive English Centre (IEC) with enrolments in 
IEC classes dependent on national and international factors. There had been a 
whole-school declining enrolment trend that has seen a positive turnaround in 
2016–2017 following some adjustments made by leadership to the school 
structure. Attracting parents through promotion of early childhood and 
collaboration with the Westminster Parent and Child Centre has contributed to 
the turnaround. Enrolment data demonstrates 88% of students are from culturally 
and linguistically diverse (CALD) backgrounds mainly emanating from a range of 
Asian and Middle Eastern cultural groups. There are two distinctive streams: 
mainstream students (Years K–6) from the local area primarily consisting of 70% 
CALD and 10% Aboriginal students; and eligible students placed in IEC classes 
(Years 1–6) for up to two years and drawn from the local area or transported to 
the college from a wider area. Traditionally, the IEC classes constitute one-third 
of the total college enrolment with students transitioning to their local school after 
completing their allocated time or by achieving a level of English language 
proficiency. The majority of IEC students are humanitarian refugees. 

• Student attendance over the period of the DPA 2015–2017 remains on par with 
the State mean at 92.8% with transiency rate in 2016 of 43.8%. The transition of 
IEC students back to their local schools contributes to the latter along with socio-
economic factors that impact on parents. 

• The Mirrabooka Primary School (Dianella Primary College) Business Plan  
2015–2017 was formulated to meet the educational needs of students in the 
Mirrabooka precinct. It focused on the progress and achievement of stable 
cohorts and comparison with like-school performance in literacy and numeracy 
assessments. An early childhood education target focused on learning and 
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development outcomes; pastoral care targets dealt with values education, 
minimising suspensions and behaviour management recording; and a community 
engagement target focused on developing school and community partnerships. 

• A review of the business plan in 2015–2016 by the administration team found the 
plan did not reflect the current needs of the entire school, had limited 
participation and ownership by staff and little awareness of the role of targets in 
influencing classroom data collection. In addition, downward trends in National 
Assessment Program – Literacy and Numeracy (NAPLAN) data and a lack of a 
whole-school approach to teaching and learning were identified. Advice was 
sought as to the direction the school should take in seeking school improvement 
and the decision was made to take up an offer to participate in the Fogarty 
EDvance program. 

• Participation in EDvance provided leadership and staff with a systematic 
approach and support to identify key issues impacting on student learning. It 
resulted in a school improvement plan with three themes: building a school 
culture of reflective practice; improving outcomes in numeracy; and engaging 
parents and the community. The themes are supported by key performance 
indicators and self-review of progress has been used to support the business 
plan targets. However, reviewers noted that leadership and staff are committed 
to achieving the key performance indicators outlined in the EDvance School 
Improvement Plan 2016–2018 developed as a result of their input, consultation 
processes, professional learning and collaboration. The continuation of parallel 
strategic plans presents as an issue for leadership that requires consideration. 
Meeting the DPA requirement to have an effective plan with a strategic approach 
to impact on student performance could be met by the Edvance improvement 
plan. Alignment with the requirement to have a three year plan consistent with 
the 2018–2020 DPA could be managed by considering an extension to the 
EDvance School Improvement plan. 

• The college as a part of the precinct is in transition with a joint website still under 
development. The business plan was previously included on the Mirrabooka 
Primary School website. Board approval for the existing business plan was 
undertaken by the Mirrabooka Precinct Board and School Council (for 
Mirrabooka Senior High School). With finalisation of the structure and operations 
of the Dianella Education Precinct Board under way it is anticipated that 
submission of the next business plan to the board for approval will be in 2018. 
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Area of strength 

• The EDvance School Improvement Plan is based on self-review of data and 
participation by all staff, is clearly focused on measurable outcomes, and 
addressing staff and student performance to improve learning. 

Area for improvement 

• Leadership and staff consider the benefits of developing the EDvance School 
Improvement Plan as the Business Plan 2018–2020 to meet strategic outcomes 
for the college and DPA requirements. 
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Teaching and Learning 

How has the quality of teaching improved and sustained student learning 
(progress, achievement and engagement)? 

Findings 

• Self-review and externally provided data provides evidence of student progress 
and achievement in NAPLAN. The business plan focuses on literacy and 
numeracy performance targets being at or above like-schools. This is further 
supported by a range of specific targets relating to sub-group performance 
including IEC students measured against achievement in progress maps. Data 
indicates improved performance in Year 3 across literacy and numeracy 
assessments with Year 5 demonstrating below expected performance in reading 
and numeracy, expected but trending downwards performance in other 
assessments, and above expected performance in writing. Writing is a strength 
across the school when compared to like-schools. IEC student performance did 
not achieve the Level 3 progress map targets across all modes. However, 
mainstream and IEC students identified as having English as an additional 
language or dialect (EAL/D) did make the expected progress against the 
progress map levels targeted. 

• Business plan targets for early childhood, pastoral care and community 
partnership were not assessed against specific and measurable targets but as 
strategies with levels ranging from 'being implemented', to 'fully implemented' for 
specific programs. The strategies included successful implementation of the 
National Quality Standard (NQS), intentional teaching and staff collaboration on 
the analysis of data in early childhood. In pastoral care a school values program 
to reduce bullying, reducing suspensions and focus on behaviour management 
was implemented. Implementation of the community partnerships and parent 
engagement strategies based on the Smith Family Hub model is ongoing and 
has been maintained as a major theme in the EDvance School Improvement 
Plan. 

• Self-review identified a lack of a whole-school approach to data collection and 
analysis. Involvement in the EDvance program has provided opportunities for 
staff to better engage in decision-making and to use data in a productive manner 
to influence classroom planning decisions. Staff indicated in discussions that they 
were gaining a better understanding of evidence-based decisions following 
professional learning and involvement in the use of EDvance strategies. The 
audit carried out by early childhood staff in meeting the NQS requirements 
provided impetus for reflection on practice and meeting expected standards. The 
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iSTAR model has the potential to develop consistency of practice and to provide 
opportunities for student feedback. 

• Discussions with staff and students indicated that there was a strong desire for 
all students at the school to do well academically and socially in an inclusive 
learning environment. The context of the school with its diverse multicultural and 
language backgrounds could easily create an environment that is focused more 
on engagement of students rather than developing the whole student and 
creating high expectations in performance. To a great extent this does not 
happen because of the pockets of excellence displayed by individual staff that 
are evident in the delivery of key aspects of the curriculum and the innovative 
strategies that promote harmonious relationships and real learning for students 
through value adding. 

• The decision to engage in the EDvance program was made on the basis of a 
number of contributing factors identified as limiting the achievement of the 
school’s purpose and mission. These included aspects of teaching and learning 
contributing to uneven student performance including an inconsistent whole-
school approach to literacy and numeracy teaching, and varying levels of 
structure and outcomes from collaboration between staff in allocated meetings. 
Discussions with staff indicated that whole-school literacy and numeracy plans 
and a focus in the school improvement plan on numeracy has impacted positively 
on classroom practice along with the iSTAR lesson structure. Literacy and 
numeracy blocks are now more structured with consistency of practice evidenced 
in discussion and classroom observation. Collaboration between staff in the early 
years is at a high level and includes shared planning, moderation and analysis of 
performance data to determine progress and achievement. Other sections of the 
school are still to achieve the same level of outcome from the shared 
collaborative times and may need more structure in sessions with specific 
outcomes. There is developing evidence that engagement in the EDvance 
program has made a contribution to staff engagement in shared expectations 
and understanding of targets. 

• Self-review indicated that staff were disenchanted with the performance 
management process and the lack of formal feedback. The focus on staff 
management has now shifted to a focus on staff development to meet the needs 
of students particularly in literacy and numeracy. Staff have opportunities for a 
continuous process of reflecting, goal setting, improving professional practice 
and learning, feedback and review. There is professional learning in literacy and 
numeracy, greater consistency in the application of pedagogy and peer 
observation and feedback strategies provide engaging development 
opportunities. Goal setting in relation to curriculum implementation, incorporating 
school improvement planning targets into classroom planning, integrating 
information and communications technology (ICT) into instruction and co-
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coaching in peer observation are considerations for inclusion in an agreed plan 
for development. In addition, self-reflection is detailed and guided by the 
Australian Professional Standards for Teachers. Teaching staff indicated that the 
process was suited to their stages of development and met their requirements in 
developing skills and knowledge. They commented positively on the professional 
learning available to them. Education assistants (EAs) and administration staff 
commented positively on their process of development and their access to 
appropriate professional learning. 

• The leadership team has engaged in developing a focus on a whole-school 
approach to literacy and numeracy. They have chosen well researched strategies 
to achieve improvements in pedagogy such as the iSTAR framework based on 
John Hattie’s Visible Learning and the Brightpath moderation process to enhance 
consistency of teacher judgements. They have introduced well accepted 
strategies to support literacy and numeracy teaching and assessment tools such 
as Progressive Achievement Tests (PAT) and the diagnostic aspects of On-entry 
assessments to provide improved data collection for analysis, classroom 
planning, intervention and case management of at risk students. 

• The EDvance program is a three-year commitment to school improvement and 
along with the collaborative and strategic approach adopted by the leadership 
team and staff with particular responsibilities, there is strong evidence to consider 
that improvement in teaching and learning is on a sustainable pathway. 

Areas of strength 

• The adoption of the EDvance program to provide a framework and focus for 
school improvement that engages staff in the process and provides indicators 
and objectives that will enable assessment of successful outcomes in teaching 
and learning. 

• The integration of the IEC into the whole-school approach in literacy and 
numeracy and recognition in planning of the importance of improved outcomes 
for students transitioning to mainstream classes. 

• The quality and dedication of early childhood staff in developing a collaborative 
team approach to improvement in teaching and learning outcomes for their 
students. 

Areas for improvement 

• The development of common understandings between staff of accountability 
requirements for the delivery of effective teaching and learning for students. 
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• The continued embedding of pedagogical practices designed to develop 
consistent high quality teaching and learning. 

• A focus on developing purposeful collaboration between staff that responds to 
key questions about achieving improved outcomes for students in phases of 
learning; meeting whole-school improvement targets, indicators and objectives; 
and, how performance can be further improved. 

  



Dianella Primary College 

2017/19956 Review Findings 10 

Student Performance Monitoring 

How well established are the school’s self-assessment practices in accounting 
for school improvement? 

Findings 

• While the college collects a great quantity of data, the usage of it has not always 
been a strong point. Currently, through an involvement in such initiatives as 
EDvance, NQS and standardised assessments (NAPLAN, PAT, etc.), there are 
the beginnings of higher level uses of data—disaggregation, identifying trends 
and diagnosis. The reviewers heard that a school improvement plan focus has 
been to build a culture where staff reflect deeply in linking data to professional 
practice. There is also a growing realisation by leadership and staff that no single 
set of data can be used in isolation to provide a complete picture. 

• NAPLAN data in 2015–2016 has identified a downward trend at the Year 5 level 
when compared to like-schools. While performance in writing had declined it still 
remained above the ‘like-schools’ comparator; however, all other assessments 
had gone downwards, particularly numeracy and reading. The college 
acknowledged this issue and as such have put into place some measures that 
are designed to improve results in these assessments at this year level. The 
reviewers were presented with evidence of the expectation that NAPLAN data is 
now shared on a whole-school basis as opposed to limiting it to specific year 
levels. 

• It is most interesting to note that NAPLAN data for writing has consistently been 
above like-schools and equal to Western Australian public schools in Year 3 and 
Year 5 since 2012. In all other assessments the college is well below the 
Western Australian public schools comparator. The reviewers were informed that 
success in writing may be due to a variety of factors—good structures for 
students moving from oral to literate, sound understanding by staff of the various 
writing genres and a whole-school approach in consistently using strategies from 
the First Steps and Soundwaves programs. 

• The work undertaken in relation to the planning and implementation of the NQS 
has been most commendable at the college. Meetings involving K-2 staff, which 
are reflective rather than compliance driven, are conducted on a fortnightly basis. 
The reviewers were presented with evidence of an external verification report, 
action plans to meet each element and an internal audit report which charts the 
work undertaken during the period 2015–2017. Evidence was presented which 
indicated that five out the seven standards have already been met. 
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• The college possesses a significant quantity of ‘perception data’ which is 
enlightening as it draws attention to the opinions and ideas of the wider school 
community. The reviewers were presented with evidence from the following 
surveys conducted in the past 2 years: Organisational Health Index; Tell Them 
From Me; and The Learning Bar. The standardised Western Australian School 
Satisfaction Survey was also undertaken. While these surveys provide 
information on the wider school climate they also provide detailed information 
regarding student outcomes. At the college this perception data has been used to 
shape the direction of the teaching/learning of numeracy and the integration of 
technology into the curriculum. 

• A number of conversations both with the leadership team and staff took place 
regarding the moderation of students’ work samples. Certainly the introduction of 
the Brightpath process has some traction among staff and it is now scheduled 
into the college’s literacy reporting cycle. What was not as evident was the 
knowledge and utilisation of the ‘Judging Standards’ materials from the School 
Curriculum and Standards Authority (SCSA). Use of the SCSA materials would 
support teachers when reporting against the achievement standards for each 
year of schooling and may well assist with the alignment of teacher judgements 
with NAPLAN data. 

• The business plan for 2015–2017 outlined a number of performance targets in 
literacy and numeracy for both mainstream and IEC students. In literacy in 
particular it was difficult to ascertain success or failure with some targets as the 
2017 NAPLAN results were not available at the time of review. A document was 
made available which summarises progress against each of the roles and 
responsibilities of the DPA including information pertaining to the key 
performance areas in the business plan. This indicated which targets have been 
met, which are currently progressing and those unlikely to be met and thus 
requiring further review. 

• The annual report contains extensive information regarding student performance. 
It not only provides NAPLAN data but also comprehensive comment. Similar 
information is outlined for progress map data for those students attending the 
IEC. The annual reports in 2015 and 2016 have also included data and comment 
regarding school climate, student behaviour and student attendance. 

Area of strength 

• The professionalism in providing the best possible learning and development 
outcomes for students in early childhood classes has resulted in the school being 
selected by the Office of Early Childhood Development and Learning to have 
NQS Lead School status. 
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Areas for improvement 

• Investigate ways in which data is further shaped, organised and embedded at a 
school level so that it provides an effective diagnosis of student progress as well 
as informing professional practice. 

• There is a need to make more effective use of the SCSA ‘Judging Standards’ 
materials so that constructing consistent judgements of student achievement is 
more rigorous and evidence-based. 
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Program Delivery 

How well has the school performed in providing education programs that 
promote learning and wellbeing for all students? 

Findings 

• The principal has ensured that there is an established program of curriculum 
delivery in accordance with the Western Australian Curriculum and Assessment 
Outline schedule. A feature of curriculum delivery at this school is the range of 
programs that is offered to students. Science, music and physical education are 
taught by specialists while support staff are available in ICT, pastoral care and 
EAL/D. 

• Leadership and staff have attached a great deal of importance on the obligations 
articulated in the DPA and business plan. The staff are committed to improving 
student engagement and learning as well as being aware that teamwork, 
ownership and empowerment are key factors in meeting the considerable 
challenges confronting them at this school. The collaborative and reflective 
approach of the early childhood staff group is exemplary, particularly in their work 
regarding data analysis, moderation and professional learning. 

• The college is committed to building and sustaining a safe and stimulating 
learning environment for all students. This is aligned with the deep understanding 
that meeting students’ learning needs in both IEC and mainstream classes 
requires an acknowledgement that there are significant differences in the 
backgrounds of the pupils attending this college. In discussions with staff, 
students and parents it became quite apparent that this college is proud of 
developing an inclusive culture that caters for both the academic and 
social/emotional development of a culturally diverse population. 

• There was clear evidence gathered through meetings with teachers, students 
and parents and in visits to classrooms that the school is extremely well-
organised and future focused. The learning and playground environment is calm 
and orderly, and within classrooms students are engaged and on-task. The 
college provided considerable documentation that indicated that it has a well-
established administrative structure for program delivery and evaluation. This is a 
college that has strong leadership that is shared, that possesses high levels of 
expectation for students and staff and that places a great deal of importance on 
what matters most. 

• In such a setting as Dianella Primary College, empathy is a key component to 
school operations. This empathy not only includes an understanding of the 
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background of students and their families but also to understand the 
considerable challenges facing staff on a day-to-day basis. While empathy has 
been strong, clarity about expectations of staff has not been at the same level. 
The reviewers were presented with data from the 2016 Organisational Health 
Survey which indicated that ‘accountability’ was certainly an area requiring 
further development. Such initiatives as iSTAR, Brightpath, standardised 
assessments and a structure for collaborative planning are all appropriate 
responses to this identified issue. 

• The college has a most effective student services team comprising a deputy, 
school psychologist, learning coordinator and the aboriginal education officer 
who liaise with outside agencies such as Therapy Focus, Department for Child 
Protection and Family Support (DCPFS) and the Smith Family organisations to 
provide maximum social and emotional support to students and their families. 
The reviewers also were informed of the utilisation of ethnic education assistants 
(EEAs) in the provision of pastoral care for CALD students who may have a 
range of backgrounds that could include refugee status, restricted educational 
opportunities and limited English. 

• Staff and students have a long-standing involvement in the ‘Happy Kids’ project. 
There are three distinct parts to this program aimed at positive outcomes in 
attendance, social/emotional wellbeing, relationships with peers and transition 
into secondary schooling. This program was initially externally funded; however, 
the school has resourced it for the past six years. ‘Happy Kids’ is now firmly 
embedded into the operations of Dianella Primary College and is a key strategy 
in engaging students and parents with the culture of the school. The reviewers 
were informed that the following whole-school social/emotional approaches also 
exist at the school: protective behaviours; anti-bullying; values education and 
improving attendance/behaviour. 

• Leadership and staff are most aware of the need to have an adjusted approach 
to teaching and learning for those students who are deemed at educational risk. 
There is clarity about the identification and programming processes for individual 
and group educational plans. Intensive literacy support is provided for students at 
severe risk through the MiniLit program. 
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Areas of strength 

• The importance of relationships is a key factor at Dianella Primary College. 
Pastoral care structures are well established and there is an authentic sensitivity 
to the needs of students who may have experienced considerable instability and 
disorder prior to attending this school. 

• While literacy and numeracy takes much of the teaching/learning focus, the 
school provides specialist programs (science, music, physical education, learning 
support and ICT) which are appropriately delivered to meet the needs of 
students. 
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Resourcing and Support 

How well has the school established systems to monitor and review the 
allocation of resources to meet strategic and operational priorities? 

Findings 

• The reviewers were presented with a document that summarised the self-review 
conclusions of the progress against the requirements of the DPA by leadership 
and staff. It was noted that particularly in the second half of the review cycle that 
the staff had implemented several initiatives to enhance classroom practice and 
overall school improvement. The introduction of PAT and the ‘Trajectories’ 
numeracy resources are significant and the purchase of the Brightpath software 
is beginning to ensure a whole-school consistent approach to moderating student 
performance in literacy. The recent focus on the iSTAR approach is intended to 
bring about a significant change of emphasis in teaching and learning. The 2017 
operational plan includes details of the resourcing requirements pertaining to 
each target area. 

• The principal was explicit in outlining the recruitment of staff who match the skills 
and mindset required to meet the needs of students attending this college (IEC 
and mainstream). The workforce plan indicates that 33% of current staff are likely 
to either retire or transition into retirement within the next 3 years. The leadership 
team has taken cognisance of that data, current enrolment trends and the need 
to ensure that the NQS requirements are achieved when appointing staff. 

• The college has effective systems and structures for financial stewardship and 
management to ensure best value in terms of expenditure. Financial transactions 
are closely monitored by the principal and manager corporate services so that 
they align with initiatives to improve teaching and learning and increase 
attainment and achievement for all learners. Though the last external financial 
audit took place in 2013 the college has completed the School Audit Control Self-
Assessment Questionnaire for the past 3 years. 

• Though the college has a collection rate of 40% of fees and charges from 
families, the principal and manager corporate services confirmed with the 
reviewers that the school is in a sound position to continue to fund the programs 
that are currently operating. The reviewers were informed that the leadership 
team has made financial provision to take into account the findings of the data 
that had become available through their involvement in the EDvance program. 

• The learning environments across the college are seen as a resource to fully 
support learning, and inclusion. The reviewers were able to see a range of 
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resources to support approaches to teaching which challenged learners at all 
levels of their learning. Specific areas for the teaching of specialist subject areas 
exist as do refurbished outdoor play areas, considerable ICT resources and a 
facility that allows for whole-school assemblies. Not surprising is the fact that the 
majority of the college’s budget is explicitly directed towards supporting students 
in their classroom settings. As such there is a large number of staff employed as 
EAs, EEAs and student services staff. 

• The college produces an annual report that provides comprehensive information 
on school operations, student performance data, self-assessment results and 
identified school improvement priorities. This information is available to the 
college community either as a hard copy or electronically. The current format 
may need some modification particularly if the board decide to produce a precinct 
annual report to communicate the strategic intentions of the precinct and the 
work of the three proposed sub-boards. 

• As part of the Dianella Education Precinct, the college has formed a partnership 
not only with the secondary college and education support centre but also with a 
range of agencies including allied health services, DCPFS, Westminster Child 
Parent Centre and the Smith Family organisation. With regards to the latter, there 
has been a considerable financial commitment from the school to this project yet 
the outcomes have been somewhat slow to realise. The way forward with this 
project may require further discussion at both college and board levels so that 
this partnership plays an effective part in operations across the precinct. 

Area of strength 

• Dianella Primary College has been particularly proactive in their approach to 
strategic and operational management. As a result they have been able to 
allocate resources effectively to take forward their current improvement priorities 
as well as identifying the emerging challenges that the college will face within the 
next business plan cycle. 
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School Board 

How effective has the board been in carrying out its functions, roles and 
responsibilities? 

Findings 

• Since 2015, the three colleges that now comprise the Dianella Education 
Precinct have used a combined governance model to comply with the 
requirements of the DPA and legislation. Historically, the Mirrabooka Precinct 
Board consisted of two IPS (Mirrabooka Primary School and Mirrabooka Senior 
High School Education Support Centre) and acted as the school council for 
Mirrabooka Senior High School. The secondary college became an IPS in 2017 
and the precinct was renamed along with the schools. The board now represents 
the renamed three colleges. Precinct board membership consists of the 
principals, a staff member and parent representative from each college and five 
community representatives. The constitution provides for secondment of 
members from the parent and wider communities. The board is aware of the 
requirement not to exceed 15 members. 

• A self-review of board operations and discussions with the board chair, principals 
and board members provided evidence of the members’ broad understanding of 
the functions prescribed. It was clear that the ability to carry out the functions and 
roles has been limited by the complexity of the three-school arrangement, a lack 
of meeting time and up-to-date board training (board training is currently being 
addressed). Therefore, not all functions have been carried out in the detailed 
manner expected of a body that has oversight of school performance, finances, 
annual reports and parent satisfaction information. It is clear that the enormity of 
the requirements of the three colleges and the rebranding exercise has limited 
the extent to which the required level of oversight has been applied. The work of 
the board has focused more on developing the precinct model and in setting a 
vision that reflects the aspirations and needs of the community. The chair, 
appointed in 2017, has been on the board since 2015 and has been instrumental 
in leading a review of the board’s operations. He brings a strong educational 
background, an understanding of board governance and committed leadership to 
the role. 

• Notwithstanding the limitations expressed in their self-review, the board has 
engaged in the endorsement of budgets, received financial reports (although 
requiring support to understand them), gained some understanding of student 
performance and endorsed annual reports. The board was aware of the 
independent review of two colleges and had been briefed on the role of the DPA 
in the review. It has been unable to devote the time necessary to provide detailed 
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examination to these matters for the reasons set out above. Discussions with the 
board chair and members demonstrated their obvious commitment to the 
precinct and a strong motivation to provide better outcomes for all students in the 
community. 

• The board self-review identified a range of procedural, representational, training 
and structural issues that are impacting on meeting DPA requirements and the 
development of the precinct model. The reviewers were able to affirm the review 
outcomes as major impediments to board effectiveness and confirm that the 
measures outlined for improvement are likely to be successful. The key element 
to be addressed is the ability of the board to find the time to carry out its 
oversight functions for each college. The board has proposed a sub-board for 
each college to make recommendations to the precinct board for endorsement 
on key functions and increase parent and staff representation. Discussion 
indicated that the precinct board may take a more strategic view of the support 
and development for the three colleges working together and in providing 
connections and partnerships with the wider community for the benefit of all 
students. 

Areas of strength 

• Leadership at the board and college level is committed to achieving better 
outcomes for students and recognise the potential for improved cooperation and 
sharing between the colleges. 

• The new precinct model has the potential to marshal resources and support from 
the wider community through the expertise of a precinct board with the 
experience and foresight to take advantage of opportunities that may present 
from the community and in the business and commercial world. 

Areas for improvement 

• The development of an effective board structure that is able to enact its required 
functions, develop the shared precinct concept and provide benefits to the 
students and community it represents. 

• The necessity to seek advice on any new structure and the likelihood of it 
complying with legislative, DPA and Department of Education requirements. 

  



Dianella Primary College 

2017/19956 Review Findings 20 

Conclusion 

Dianella Primary College has undergone a name change that coincides with an 
ongoing improvement program that is clearly targeted at effective teaching and 
learning for the benefit of its diverse student body and community. The integration of 
the IEC and whole-school focus on literacy and numeracy teaching and student 
performance are the visible indicators of a school transforming itself so as to meet its 
stated vision to establish a school culture and learning environment that will develop 
students as high functioning members of their community. 

An improvement agenda has been in place since late 2015 and was supplemented 
by involvement in the EDvance program in 2016. Staff have engaged in professional 
learning and greater involvement in data analysis and developing a consistent 
pedagogy. Students are well served by dedicated staff providing curriculum 
experiences that are stimulating and engaging learning opportunities. Parent 
involvement in the college is a long term goal for leadership and staff and forms one 
of the themes in the school improvement plan. 

The involvement in the rebranding of the college as a part of the Dianella Education 
Precinct provides an outstanding opportunity for sharing, cooperation and seeking 
common outcomes for all students and their families. Leadership has demonstrated 
great commitment to a transformation at a college and precinct level to enhance the 
work of staff and to provide benefits to students. 
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31 July 2017 

31 July 2017 

4 August 2017 

Declaration 

We confirm the information provided is, to the best of our knowledge, true and correct, based 
on the verification of the evidence provided by Dianella Primary College for the Department 
of Education Services’ independent review. 

The principal and board chair have had an opportunity to comment on any matters of fact 
contained within this document. 

 

 

 

 

 

 

 .........................................................................................   ..................................................................  

 Mr Lindsay Usher, Lead Reviewer Date 

 .........................................................................................   ..................................................................  

 Mr Stephen Gibson, Reviewer Date 

 .........................................................................................   ..................................................................  

 Mr Ken Perris, Director, Date 
 Independent Public School Review 
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